MLS Selection and
Implementation Timeline

Fusion Task Force beta-tests new system from our current MLS vendor July 2010 - March 2011
Gregg Larson of Clareity Consulting begins RFP process with an industry survey March 2011

RFP issue date July 25, 201
Hands-on testing August 2011

RFP due date August 25, 201
Proposals analyzed and reviewed with Task Force September 2011
MLS presentations in Austin October 18-19, 201
Finalist(s) selected October 20, 201
ABOR data loaded into finalist(s) system November 1 - December 31, 2011
Hands on evaluation open to all ACTRIS members January - March 2012
Collect Feedback February - March 2012
Final evaluation and system selection March 2012
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