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GOAL ACHIEVED
We’re entering Q4-2019 by announcing that we have
achieved our final "big rock" goal for the year.
The following report satisfies the Associationspecific goal of establishing baselines, benchmarks,
and strategies for increasing diversity at the Austin
Board of REALTORS® (ABoR).

INCREASING
DIVERSITY
THE GOAL
Establish baselines, benchmarks, and strategies for
increasing diversity among our overall volunteer and
leadership base at ABoR. This goal will require a
shared understanding of our current-state and strong
commitment from the leadership with regards to
promoting equity and creating expanded opportunities
to be involved at ABoR.
THE DELIVERABLE
An analysis benchmarking our current membership
data, opportunities for advancement in leadership at
ABoR, and historical figures regarding the makeup
of our past leadership and volunteer base, with
recommendations for specific strategies to increase the
diversity of our volunteer pool long-term.
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HOW WE GOT HERE
AND HOW FAR WE HAVE TO GO
Austin is a booming and diverse city faced with the challenges of
past systemic inequities coupled with current economic
segregation and rising housing costs. As a result, our city as a
whole has been leaning into important conversations around
these issues as we confront changing demographics and a rapidly
growing city.
ABoR has long had a voice in shaping the way our city grows and
serves its residents. But as we look inward as an organization, we
must ask ourselves if the makeup of our organization represents
the community we serve. And further, does our leadership reflect
our membership?
Traditionally, “diversity” efforts in REALTOR® associations have
been focused on fair housing and surrounding legal and ethical
issues. But over the years those efforts have evolved, especially
here at ABoR. Last year, our leadership set an Association-wide
goal of deepening our efforts on diversity and taking stock of
where we are and where we’ve been up to this point.
Our 2019 charge was to establish baselines, benchmarks, and
strategies for diversity. As you’ll see in this report, we
accomplished what we set out to achieve this year and then
some. As we look ahead, we know we have some difficult – but
important – work to do. Going forward, we'll be more intentional
and deliberative about building a truly diverse, equitable, and
inclusive Association – and it takes all of us to make it happen.
“A community that works for all of us requires
all of the community to do the work.”
- Melvin Carter, Mayor
City of Saint Paul, MN
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THE NEXT FIVE YEARS
In 2018, ABoR adopted a 2019-2023 Strategic Plan
with the intention to adopt annual goals each year
within. The Strategic Plan itself has a more longrange goal that will take several years to achieve:
ELEVATE OUR INDUSTRY
Strengthen leadership and membership participation to
mirror the rich diversity and culture of our region.

2019 PRIORITIES
In order to achieve the overall goal of establishing
baselines, benchmarks, and strategies for diversity,
we first worked with the Diversity Committee to
prioritize what they wanted to accomplish during
2019. The Diversity Committee chose three top
priorities out of a dozen nominations for what they
wanted to achieve in 2019.
DIVERSITY COMMITTEE 2019 PRIORITIES
Diversity needs to be the thread within ABoR and
this must be part of the core vision/mission of
the organization, not just a campaign
Boost diversity of Association leadership to be
reflective of membership
Provide leadership training to educate members
on how they can engage
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BENCHMARKS
BASELINES & BENCHMARKS
To establish baselines and benchmarks, we looked in three places:
1. Faces of ABoR’s Board of Directors for the past 10 years
2. ABoR Diversity Survey for 2018 and 2019
3. City of Austin citywide demographics

1. BOARD DIVERSITY
The diversity of ABoR’s Board leadership is not currently reflective
of our membership at large, nor the Austin community our
REALTORS® represent. In fact, over the past 10 years, the Board has
become less diverse in terms of women and people of color having a
seat at the table.
ABOR BOARD MEMBER DEMOGRAPHICS, 2009-2019
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2. MEMBER SURVEY
2019 DIVERSITY SURVEY RESULTS
The Diversity Committee launched its first voluntary Diversity Survey in 2018
to obtain demographic data about our membership. More than 1,060 members
participated in the survey. We expanded the survey slightly in 2019, with 643
members participating. Here are the year-over-year results:
PRIMARY ROLE(S) IN REAL ESTATE: 2018 v. 2019

2018

2019

YEARS OF ABOR MEMBERSHIP: 2018 v. 2019
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SURVEY RESULTS
PERCEPTION OF ABOR AS A DIVERSE ORGANIZATION: 2018 v. 2019

2018

AGE RANGE: 2018 v. 2019

2019
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SURVEY RESULTS
IDENTIFIED RACE AND/OR ETHNICITY: 2018 v. 2019*
2018

2019

*Survey participants were given the opportunity to select multiple options for their identified race and/or
ethnicity. For this reason, the results above exceed 100 percent.
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SURVEY RESULTS
IDENTIFIED GENDER: 2018 v. 2019

2018

2019

SEXUAL ORIENTATION: 2018 v. 2019

2018

2019

VETERAN STATUS: 2018 v. 2019

2018

2019
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SURVEY RESULTS
ADDITIONAL DATA
Two new data points were added to the ABoR Diversity Survey in 2019:
housing type and disability status.
HOUSING TYPE: 2019

IDENTIFICATION WITH A
DISABILITY: 2019

72.28%
Yes, I have a
disability

19.06%

No, I don't have a
disability

22.19%

I prefer not to
answer
1.88%

Homeowner

Renter

Investor
(one or more
residential
properties)

Do Not Wish
to Answer

"WE ARE ABOR!"
In summer 2019, the
Diversity Committee
created a video to
highlight the diversity of
our membership. Watch
the full video at
ABoR.com/DiversityVideo.
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3. AUSTIN DATA
OUR CITY IS CHANGING
In the City of Austin as a whole, the community is now a minority-majority
city. Here’s how it breaks down:
CITY OF AUSTIN ETHNICITY SHARES HISTORY AND FORECAST, 1960-2020

Source: City of Austin

CITY OF AUSTIN HISPANIC v. NON-HISPANIC POPULATION

Non-Hispanic
or Latino

Source: 2017 American Community Survey, U.S. Census Bureau
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ACCOMPLISHMENTS
With a new lens on diversity and with guidance from the Diversity
Committee, ABoR took the following actions:

EXTERNAL / MEMBER-FACING
Second-annual
Diversity Survey
released, with
expanded questions
for housing type
and disability

Diversity
Committe sets
annual goals

Diversity
Committee
restructured to
include Strategic
Partners

Diversity Mixer held
with Board Members,
Strategic Partners,
and more

2019-Q1

May 2019:
First-ever Board
Candidate Training held

2019-Q2

Plan developed for
integrating diversity
in Advocacy events
and programs

INTERNAL / STAFF

Internal process
launched for ensuring
diversity in ABoR
communications

"We Are ABoR"
Diversity video
created

2019-Q3

Staff attends
Leadership Austin
Beyond Diversity
Training

Diversity
Mixer to be
held

2019-Q4
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DID YOU KNOW?
ABoR's 53-member staff is as diverse as
it's ever been.

BOARD
CANDIDATE
TRAINING
Our inaugural
Board Candidate
Training drew a
room full of
attendees.
DIVERSITY MIXERS
Launched in 2018, ABoR Diversity Mixers strengthen partnerships with our Strategic Partner organizations.

NEW FACES
ABoR has seen many new and more diverse faces at Association events and programs in 2019.
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THE RESEARCH
We looked across the country for guidance and examples to help
shape strategies for the future. Our research included:
Discussions and feedback with current and former ABoR
volunteer leaders
In-Depth Interviews (IDIs) with peer associations, including:
Bay Area Association of REALTORS®
Chicago Association of REALTORS®
Houston Association of REALTORS®
Greater Nashville REALTORS®
San Antonio Board of REALTORS®
Best practices from nonprofit organizations, major national
companies, and other associations, including:
Google, Marriott, Ford Foundation, IBM, LinkedIn
American Society of Association Executives (ASAE)
REALTOR® associations in St. Louis, Chicago, Sacramento,
Washington, Nevada, Columbus, Southern Ohio
History and context from ABoR – Then and Now campaign,
ABoR Board of Directors
Member-wide voluntary survey (see pages 6-10)

OF NOTE:
Out of all of the interviews and research we have conducted among
other REALTOR® associations, ABoR is leading the nation on tackling
diversity from an internal perspective and not through the
traditional lens of fair housing. We are focused not just on diversity,
but also on equity and inclusion.
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TAKING ACTION
The Diversity Committee has identified the following ideas for the
Board of Directors to consider in order to build a long-term
strategy aimed at increasing diversity and inclusion among ABoR's
membership and leadership.
SHORT-TERM STRATEGIES
Staff certification in Diversity, Equity, and Inclusion (DEI)
Conferences and trainings for ABoR Directors
Mentorship for Board members and committee leadership
Seek grant opportunities and speakers from NAR
Continue Diversity Mixers for members
Continue member communications via video and social media
LONG-TERM STRATEGIES
Thread “inclusion” and “equity” into entire Association
Offer annual DEI training for new/existing board members
Add demographic questions to ABoR membership forms and
member-wide annual survey
Track demographic data In ABoR board, committee, and
volunteer applications
Consider major DEI event or week at ABoR, collaborating with
Strategic Partners and ABoR Global
Obtain CE Credit for DEI
Develop more meaningful relationships with Strategic Partners
Develop thorough outreach strategy
Continue:
Board of Directors Candidate Training
Diversity Mixers
Videos and social media
Inclusion in Advocacy efforts

www.ABoR.com

